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Your table will give useful examples of the potential types of relationships that 
social workers may develop with others, as identified by Pincus and Minahan 
(1973). These are:

 • collaborative – where there is a shared purpose.
 • bargaining – where an agreement needs to be reached.
 • conflictual – where purposes are in opposition.

It would be interesting to look back now at the table you developed in response to 
Activity 3.5. Using the typology from Pincus and Minahan (1973) above, work 
through your table to identify the different types of relationships you are engaged in.

These relationships occur within different forms of networking or exchange. 
Figure 3.2 illustrates four forms or ways that interagency and interprofessional coop-
eration take place as part of day-to-day practice; this is also discussed in Chapter 7 
where you will explore different organisational approaches to collaboration. Each 
mode of interaction is discussed separately here, however the diagram demonstrates 
the overlapping, interconnected and concurrent nature of these activities.

 • Informal networking – as you will have seen in completing the activities of this chapter, informal net-
working is something you are likely to be involved in as a routine and normal part of your daily work, with 
colleagues, service users and carers.

 • Formal networking – this refers to the contacts and negotiations that take place as part of social work 
processes and procedures, through referral, planning, intervention and evaluation, for example.

 • Interagency collaboration – this is where collaborative working is created at a formal organisational 
level when two or more agencies agree to work together to share information or to plan jointly or deliver 

Multi-
disciplinary

team working

Interagency
collaboration

Formal
networking 

Informal
networking

Figure 3.2 Forms of collaborative relationship
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